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Impact Fund Constitution 

24th May 2020 

This Impact Fund Constitution (or “Constitution”) has been prepared in light of an increasingly destabilising 

world, increasing social divisions, increasing economic insecurity, and increasing uncertainty and strain created 

by the Covid-19 Global Pandemic, with potential to lead to social unrest and destabilisation. There is a looming 

national and global recession in the United Kingdom, where global need for efficient and effective action to meet 

critical need is only increasing. We have seen the challenges in preparing for medical equipment need with Covid-

19, and we need to be prepared for the next potential crisis. What we have learnt from the Covid-19 crisis, was to 

serve and protect is our duty, but this is not possible without a base financial flexibility. This Impact Fund is 

being created to serve that need, and to provide that flexibility, within a model that ensures clear oversight, but 

nimbleness to act quicker and in smaller chunks in the height of crisis.  

The Impact Fund will be founded on Trust, Integrity, and Transparency, where our actions, operations, 

financial model, and accountability, will be open for review, but controlled carefully with the intentions bound in 

this Constitution, in serving critical need and being effective during a crisis.  

Our aim is to be a trusted partner of Her Majesty’s Government (“HMG”), to leverage our commercial acumen 

and dexterity, whilst acting and costing ourselves as public servants. The purpose of acting commercially is to be 

competitive and swift when responding, but how we treat ourselves and liaise with HMG will be collaborative 

and as equals. This Impact Fund will aim to connect the dots globally across key critical interdependent areas to 

serve critical need, among highly trusted relationships and counterparties, where this network will form the trusted 

base from which we can act quickly, swiftly, and effectively during a crisis, to serve those in need nationally. 

Doing this purely charitably is not practical or sustainable, where the light bulbs, electricity, and food on the table 

need to be there for us to have the energy to execute the Mandate. This is where the commercial model comes in 

– in us ensuring we are competitive in the market, whilst properly accounting for and using the surplus funds to 

strengthen the Impact Fund, and thereby enable it to be more effective and have more flexibility in swiftly serving 

critical need when it arises. 

The important point of this Constitution is for us to outline our goal to serve as a trusted partner to HMG in 

meeting national critical need requirements, where all of our actions and mission will be to serve HMG, but as a 

private vehicle. This will only be based on the founding principles of Trust, Integrity, and Transparency, and this 

should provide us a sustainable model to move forward.   

1. The “Mandate” 

1.1. The Impact Fund (or “Fund”) has a clear mandate to serve HMG critical need during crisis, where 

funds held in the Impact Fund will be held in trust by P1F Limited as Custodian. 

1.2. Functions can be in the form of procurement, research, investment, trade, advice, sourcing, finance, or 

other functions that enable the Fund to perform its function and purpose to serve critical need swiftly 

and effectively.  

1.3. The Fund will aim to rejuvenate itself by marrying private and public sector collaboration, where base 

working capital costs will be aligned with standard civil service costs, thereby ensuring equality 

amongst the workforce and collaborators, where the maximum surplus will feed the Impact Fund and 

ensure a more sustainable and robust structure in being able to serve critical need swiftly and being 

effective during a crisis, but as a private vehicle.  

 

2. Critical Need List 

2.1. Specific scenarios defined as Critical Need are listed in this “Critical Need List” 

2.2. This list is not exhaustive, and can be added to, provided it adheres to the “Mandate” with oversight 

by the Advisory Board. 

2.3. Critical Need List:  

2.3.1. Medical equipment shortages or critical interdependencies 

2.3.2. Medical pharmaceuticals shortages or critical interdependencies 

2.3.3. Food shortages or critical interdependencies 

2.3.4. Natural resource shortages or critical interdependencies 

2.3.5. Other critical resource requirements for national need 
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2.3.6. Other national healthcare needs or related critical interdependencies 

2.3.7. National need of other interdependent requirements or functions related to or directly impactful 

of 2.3.1 to 2.3.6 from this Critical Need List. 

 

3. Mission-Based Mandates (“MBMs”) 

3.1. The Mandate will be actioned and executed in the form of individual “Mission-Based-Mandates” or 

“MBMs”, with clear oversight by the Independent Advisory Board, and if possible clear instruction 

from HMG.  

 

4. Serving critical need for nations other than the United Kingdom 

4.1. This Impact Fund will in special circumstances serve nations other than the United Kingdom, 

provided this serves the “Mandate” and is a function listed in the “Critical Need List”. 

 

5. Advisory Board 

5.1. The Impact Fund will appoint Independent Advisors that make up an Advisory Board to the Fund to 

improve Governance quality and accountability. 

5.2. The number and type of Independent Advisors with varying specialties may change from time to time, 

but will include the following:  

5.2.1. Public Health 

5.2.2. Healthcare (Clinical) 

5.2.3. Commercial Law 

5.2.4. International Development, Trade & Investment 

5.2.5. Procurement and Supply Chain 

5.2.6. Natural Resources 

5.2.7. National Risk and Crisis Management 

5.2.8. HMG Independent Advisor Liaison 

5.3. This Advisory Board aims to provide sufficient transparency, expertise, and Independent oversight for 

improved decisions in successfully executing the Mandate.  


